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Date: 10 May, 2024

Your Excellency,

Prince Dapo Abiodun, CON,

Executive Governor of Ogun State,
Governor's Office, Oke Mosan, Abeokuta,
Ogun State, Nigeria.

Your Excellency,
Gateway Airport: Letter of Congratulations
e wish to congratulate you once again on the landmark achievement for the completion of the Gateway International Airport, Ogun

State, a feat which has no doubt registered our Gateway State on the Nigerian and global aviation Sector map.

We heartily congratulate you because we know that it takes exemplary courage and commitment to continue a project which was initiated by
another administration even after eight years of oversight and deliberate abandonment in this part of our country.

We need to say, and unequivocally too that the continuation and completion of this initiative which was conceptualised and started during the
administration of Otunba Gbenga Daniel in 2004 is quite commendable, especially considering the amount of work, enormous human and
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capital resources already deployed towards the take off the project since It is however instructive, both for posterity and the overall

2004, developments of all parts of Ogun State, that some of these efforts

(included but not limited to the Airport projects), derived from the
We equally salute the Visionary power of His Excellency, The Senator Otunba  strategic degelopment initiative of a 25-Year Regional Development

Gbenga Daniel for blazing the trail to conceptualize the airport project and and Economic Master plan which was conceived and commissioned
appreciate the Prince Dapo Abidoun-led administration for the courage to  during the Otunba Gbenga Daniel led administration, under a team
share in the vision, to continue and seize on the initiative of his predecessorin headed by the renowned Project Development Expert, Engineer
the award the contracts towards actualising that vision seen by Otunba Daniel Bayo Adeola and was presented to the former President Olusegun
20years earlier. Obasanjo then at his Country Home in Ota.

1 . This Master plan envisioned a simultaneous development of all the
¥ ranr 3 oL )ln LYy A four regions of Ogun State on equal terms with strategic linkages of
RESPONSIBILITY projects which were termed Economic Drivers. For the success of
Pl 3 o the airport, and in order for the whole of Ogun State people to
| benefit from it, we advise that the state government should not
, loose sight of these strategic linkages and connectivity in the
Master plan. For instance, the Olokola Free Trade Zone (which was
conceived as a multi investments platforms, comprising a Deep Sea
W e ) Port, LNG project and a Refinery and Fertilizer company) was
== designed to serve as the Economic Driver for ljebu area; the Agro-
Cargo airport for the Remo area; the Kajola Free Trade Zone in Ifo
Local Government was conceived as the Economic Driver for Ogun

By Central (our Egba people); while the Ogun-Guandgong Free Trade
e Zone was to take care of the interest of Ogun West (our Yewa/Awori
il ¢0070 0~ population). If these nexus are broken, we might as well have
T st o Contants A broken the chain of simulatenous and complimentary
’:"}j e I developmentsin our original Master plan.
craTren —: . ::_“" Itisin the sense of the above that we wish Your Excellency will go a
e e e step further to open up the complimentary corridors and synergy of
—— e Tl R e that developmentinitiative.
4/ / \
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The Cargo Airport
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70% of Ogun Agro-Cargo Airport Pro;ects Done wnth all Necessary Approvals and
Documentations; 30% Awards of Contracts

2003-2011 (Otunba Gbenga Daniel-led adminisfration):

- conceptualising the airport project, getting the team of experts to look at the
feasibility, economicviability and the environmentimbactassessmenﬁ
-acquisition of the Land v 3
- securing all necessary local and international approvals for the take off of sucha
highly technical venture as the establishment of an airport.

- to give local content to the project, a renowned Ogun State born Archltect Chief
Femi Majekodunmi was commissioned to design the airport projects and later Da
Al-Handasa who designed the Dubai Airport to ease international approval.

- compensation was paid to the families from whom the land and sites for the
project were acquired. :

- as part of the strategic development initiative and projection, a massive expanse
of land that could accommodate an aerotropolis; an airport city with various
components as an Aviation training schools, industrial clusters/hu_bé, residential
estates and complimentary transport hubs and light rail system to link various
othertownsand cities from the Airport city was acquired. ¢ .

- Turning of the sod/foundation laying ceremony. This was done on May 315t 2005
under the OGD administration. The State secured the partnership of a German
Consortium towards the twilight of the administration around 2010 for the
construction of the Airport and all the ancillary projects on a Build, Operate and
Transfer (BOT) terms. But because it was considered too close to the time that the
government was winding down and especially the need to allow the succeeding
government to proceed on the initiative and continue negotiation.with the
consortium or enter into new partnership agreement with any other company or
organisations.

- NB: It was never part of the strategic vision and development initiative to spend a
single kobo of Ogun State taxpayers money to build the Airport and airport city,
rather to mobilise private and global business funds for the construction and
operations to conform with global best practices and also to free resources for
other pressing needs of Ogun State citizens.

.\./

Though the project remained untouched for the whole of enght years aﬂenﬂ}lrds It

is in this regard that the Gateway Movement essentially comm‘énded the}?rlnce
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Dapo Abiodun's courage when he showed interest to revisit it by awarding the
contract for the construction in line with all approvals and designs secured since
2004. We also commend the leadership role of the former Governor, the initiator
of the projects for his acts of statesmanship and exemplary leadership by making
available all relevant file records, designs and approvals which enabled Prince
Dapo Abiodun to pursue the legitimate claims of the airport's existence at a point
when such claims were threatened, challenged, almost thwarted and revoked. This
act of statesmanship is legendary in pursuit of the greater interest of the
development of Ogun State.

Your Excellency, as said earlier, the the airport project is just one stop in the
development web that was weaved for Ogun State; that single stop cannot exist in
isolation until it connects to the development of Egbaland, ljebuland and
Yewa/Awori land. All projects feed into one another; the Airport projects, as
conceptualized feeds into the development Master plan of a Kajola Free Trade
Zone in Ifo Local Government area of the State. Granted that at the time that
Otunba Gbenga Daniel was conceptualising all these projects, the state might be
regarded as squeezing waters out of the rocks, where the financial obligations
towards the welfare of the citizens were competing for the little resources
accruable to the State. The cumulative efforts at industrialization of that OGD
visionary administration, which started with the FlowerGate Industrial Ecosystem
at the Sagamu Interchange, Lagos-lbadan Expressway corridor and the
Interchange-Siun-Abeokuta expressway way corridor (which has now become one
of the fastest growing industrial corridors in Nigeria) as well as the continuous
efforts of successive administrations for the past twenty years have no doubt leap-
frogged the state into one of the best three in Internally Generated Revenues (IGR)
while the Federal Government allocation under the administration of His
Excellency, Asiwaju Bola Ahmed Tinubu, to the state has increased multi fold as a
result of the removal of the fuel subsidy. We therefore believe that the visions have
been clearly laid, a template established, development models designed and Ogun
State is now financially solvent, with considerable resources to pursue some of
those Economic Driver projects that were envisaged to drive its development.

Ibara Flagship Estate

Otunba Gbenga Daniel -led administration also conceived the idea of modernizing
the old Ibara Housing Estate Corridors which housed both the old Secretariat and
the residential areas of the state's public servant. The idea was to turn the entire

-
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GATEWAY INTERNATIONAL AIRPORT

The Gateway Internatioral Aport project was
coceptualized in line with the vision of Oarda
Ghena Dariels admiristnation t epand the
economic base of the State by levenaging on s
m&mp nd stntegic geogphial

The Apert prafect Is designed as 2 growth pole to
Qtalyze the development of 2 new Industril town
cemprising Industrial/Residential Estates,
(erference Centres, Tourism and Enterainment
Centres, Sports Centre and 2 Logistis ud around
e Preject ste, thes transforming the State inta 2
Najr bdstral, Commercil and Transpertation
hd.

The ainort will postion O Stateto receive
mot of Ngerlts Import tde, b particly,
consumer goods, foodstuffs, machinery and
ndatridl rw materials o wel 25 dpatch B8
enerts I agrcdtnl prodets ch 15 ooy,
nbber, palm o, palm hemels etc,

Furthermore, the Airport will provide the fndation
onwhich inepant erfented horticdure sectre g
et of vepetables, fdts, flowers and cther
perishable goods will be developed siong the fnes of
other African Countries ch s Kempa 14 Gana.

Other propused uss for the Airport include services
for mal and courier cpenations, pict training ched,
ot mantearce faclty geend pton
facilities inchuding helicopter shuttle ind ar tod
services.

The propesed Airport will Aandle btermational Crpp
of J00-500,000 torg per yeae. The oiticl raft
bewsad s Roeing 10 wid arp apactyof 21 5%
R wil be provided with lage warshnse, (dd
Storage faciities and Arca®t Maintenance Fanger
senvces, The Rumway and i Aoron ol cover .00
metery by 1, 000 metars arep of .

PROJECT LOCATION

The ste s stratepally located for easy accessbilty
from Lages to Seth the Excters 1nd the Nerthen
Rt of the country Stuated eight (3) klameters

frem the Interchange along Lages- Badan
Expressway as well as through 2 distance of about
eight () Kilometres aleng Saqamu-Beain
exresay, I woud be of great benefit to Opn
State a5 R i the contre of the State and emsly
accessble from different directions.

PROJECTYISION

The Prefect vision § b traesform Opun State into 2
major Cargo Hub for the West African sub-region;
stimdate the development of 2 Regional West
African Warket; position the (ountry 23 2 desigrated
Araft Maintenarce 10d Service Center to senve
West and Central Africx; boest exprt o Horticulture
ad vegetable products to dfferent parts of the
World nd serve 25 2 platform for the development of
1 totaly New Town.

PROJECT JUSTIFICATION

Key socio- ecamic parameters which necessitate
the develcpment of the Ogun Arport are relatad ta
popdlation growth and Increasing ecanomic
activties inall sectory of the econamy.

The OgunArportwill s play 1 benefical rele n the
medun tem in facitating pamenger 1nd Qo
movements at natioral level, through providing an
altermative 1 the existing LAGOS MURMTAA
WUKANSED Arpert (W) ta relieve it of pressures
related % Capacity constrainty and neqative impacts
arisiag from sigaificant congestion and
Infnstnchre constryints,

R s prjectad that the flows through Opun Aipart
will gadally bad o from X0% by 2010, ta 453 by
WSand 6082y 205.
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| A Ibara area into the Abeokuta Business District as obtained in most Business
| capitals of the world. Part of these initiatives was to relocate the State Government
";; Secretariat absolutely toits present location at Oke Mosan and the building of four
3 new Blocks (A-D) to accommodate all those offices being relocated; and also the
4 building of a Pocket-friendly affordable housing for the civil servants at the new
GATEWAY INTERNATIONAL AIRPORT contd. ' Laderin Workers Estate which was practically created from a virgin forest. While
D concrstasl regiul p of Opn STTE  Project Opportunities the old Secretariat was envisioned as a Central Business District, the old Ibara
B LR S L5 e My B, vt oy : Housing Estate with increased commercial value was set for regeneration as a Low

e rd }‘ Density High profile Ibara Flagship Estate.

Goverranents (o the rarth of Lagos metropels
representing 3 nate o gowth of around €1 D
amnum, compared with i national rate of growth of
L4, implyng 2 bt rate of mmvgra
State from Lagos 3nd Other Nevghbournng States

We are equally happy that the Governor has revisited this Ibara Flagship Estate
project which we think has now been renamed albeit with a slight variant, as the

g;""l";’?.‘:ﬂ‘: o e o vt £ GRA Regeneration Project. It is however important to also note, on the side of
follows. : . ) 3 : ;

caution that intention on the Ibara Flagship Estate project was not to displace the
' Short Lem(2010): 4 frepien 3 weehe

civil servants occupying the old Ibara GRA house and chase them into the cold; the
concept was to create a new Workers Estate for them first, let them have a roof on
their heads at a very flexible and affordable costs which they can also pay through
mortgage, before the government can take possession of the old houses, engage
developers to modernise them and give a befitting outlook to the flagship GRA in
Ogun State.

38,000 tonnes per yeacfioth ma ),

. Medum teem 2019)

S 7 - § fressheers per
W 70,000t otk way

. Long term (2024): 12 fre'ghters of 50 b

week: 120,000 tomnes

CarpaVillage

Gateway Electricity Distribution Licenses
e oo el Your Excellency, one of the main issues being discussed in Nigeria today is
i Electricity; from the point of generation, transmission and distribution. There are
complaints about the effectiveness of the Electricity Distribution Companies and
well as controversies surrounding regulations especially on the distribution supply

rvices UINNg KKNC

{{xcityasac

g & Clearacece

PROJECT STRENGTHS / OPPORTUNITIES s

Pmlff;ﬂ"-'i'»"‘ ( . lines. States takeover of electricity distribution platforms are also being
. reximity to commercial Citles of . Flower, vry frmeyg aOvtiey

Kook, Lags, adan aad ljedy witn withs n o Contemplated-

Nmintesérve ' Housing
. Good road netwerk, accessile ratioow'd . Trave

Cood aczess 1o comem

We think Ogun State should be considered lucky in this unresolved quagmire if
Your Excellency can scramble through the records just as you did on the Airport
projects and the Ibara Flagship regeneration project to look for some other
valuable materials which can simplify governance. It was like the past
administration envisaged and projected that a time like this may come in the
history of our country to have made arrangements to insure and mitigate against
(R p the effects on Ogun State citizens. For emphasis, Ogun State has three licenses for
electricity Distribution under the Gateway Electricity Distribution Company. Your

.
123 proposed loaatien .
' Safe dstarce from heavly popudates ree '

or major markets .
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Excellency must seize on the initiative of the moment to activate and
operationalise them. This will feed into the Integrated Development Initiative
where all parts of Ogun State will develop simultaneously with economic drivers
located in all the geographical zones so that no partis left out, and not to prepare a
ground for the sowing of a future seed of discord.

HISTORY OF THE GATEWAY INTERNATIONAL AIRPORT

The Gateway International Airport project was conceptualized in line with the
vision of Otunba Gbenga Daniel's administration to expand the economic base of
the State by leveraging on its unique advantages and strategic geographical
location.

The Airport project is designed as a growth pole to catalyze the development of a
new Industrial town comprising Industrial/Residential Estates, Conference
Centres, Tourism and Entertainment Centres, Sports Centre and a Logistics hub
around the Project site, thus transforming the Stateintoa

Major Industrial, Commercial and Transportation hub.

The airport will position Ogun State to receive most of Nigeria's import trade, in
particular, consumer goods, foodstuffs, machinery and industrial raw materials as
well as dispatch its exports in agricultural products such as cocoa, rubber, palm oil,
palm kernels etc. Furthermore, the Airport will provide the foundation on which
an export oriented horticulture sector e.g. export of vegetables, fruits, flowers and
other perishable goods will be developed along the lines of other African
countries such as Kenya and Ghana. Other proposed uses for the Airport include
services for mail and courier operations, pilot training school, aircraft
maintenance facility, general aviation facilities including helicopter shuttle and air

taxi services.

The proposed Airport will handle International Cargo of 300-500,000 tons per
year. The critical Aircraft to be used is Boeing 747 with cargo capacity of 120 tons. It
will be provided with large warehouse, Cold Storage facilities and Aircraft
Maintenance Hanger services. The Runway and its Apron will cover 5,400 meters

by 1,000 meters of land.

B
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GATEWAY INTERNATIONAL AIRPORT contd.

faclties
s Spporting Sanks and financia services
INTEGRATION WITH OTHER
TRANSPORTATION INITUTIVES
The proiect wil tegnate with variaus other
develcpment Projects of the State, listed below:
L Dewlopment of the OK Free Trade lore
wnd Deep Sed Port Profect (within 0
rites &rive from the Airpart location)
L Oeveicpment of Kajola Specialized
Rabwyy industrial Free Tade Love, which
rtegites the propesed inland cntaer
Termizal 12d e Radwyy Modermination
g d Befedend (oemmert.

fl.  Dewigment of Sevend Indstrial parks
deied ta timuate the deveicpment of
Cedffewt e of teStte.

k. Stategc Ayicdtanl development
Ptatvey of e Sute.

PRIVATE SECTOR DEVELOPMENT FOCUS

In lne wth the tdtion of the sate (overment,
the Private Sector & the mam driver of the iport
project in terms of etablishment ind saragement
of hesevena i off ndstries vl deced it
e project ste, whie Governmenty role will be
mited & provicng minimal frmtnctre
jrptt the project, managng Communily
ipterests 1nd definng e framewark for the PRI
Prate rverhpes

PROJECT TECHNICAL DESIGNS AND
CONSULTANTS

Coremment of Opn Sate has not pared any
offort in emmurmg Bat e desip, development
nd cpenation of the Aport corpares WA wy
Iteratioral Arport of Werld (s stats. The
Final Outine Master Pl 25 wel 2 the Techniaal
Dewign of the project has been developed by Dar-

Abancah gz, 8 World Clas Airpert esin
wd Corndtaney Fim,

The project has made siprifiant progress
corsidering the following steps that bave been
takent:

Production of Reconnaissance Survey Plan
for Project Sz,
Acqistion el ProjectSie,
Pubiication of Acquisition of Site;

Initial site inspection by Officials of the
Federal Winistry of Avation;
Kentification of settiements within

prjectares;
Cmp erumention of the Preject Ara
tlready dore
Sbmizsion of application for Permit to
e Fedenal Ministry of Maten 200
October, 2004;
vil) Voo Stakeholders’ engagement /
consuitative meetings held,
i)  Integation of Affected Commumity
Represeatatives lato Project
b (ommittees;

3 3 2 zm= =

Irplementation z

] Iterest of Potentiol Private Sector
Ivestons e,

n)  Cavironmental Impact Assessment,
Obstacle Survey, Technical Airpert desin
nd Master Pan dore;

f)  Soltetof Project yreadene;

i)  Aand o (ntrct for the Topographial
Sarvey dre;

) Acther ste inspection by Officials of
Fedenl Ministry of Avaticn condictad
Jrd November, 2004,

) Ackartof Speed | Diraction for the yeary
Covering 1758 2002 has been chtained.

oi)  Firal spproval given by Fedenl Ministry of

At
o) Appronal ta Construct by NOM

The Government of Opun State s set to xcualize
s project, trough Ry Public Private Secter
apprexch, in e with s vision 19 transform the
s, physical and economic landscage of the
Sute, create 2 land of happy people, triving
busvesses ind Contrbute ity Quota ta the Gross
Domestic Product of Nigeria.
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Development activities at the Cargo Airport Site was
flagged Off recently by Hs Excellexcy, Ounba
Genga Davviel, Governce of Ogun State. Government
has decided 0 fast tack the project with the
development of an AirPark to service the over-

congested LagAren.

b apargraie ste bat aceady been bocated and
aqure ]y e pree shle e relevant replatory
afhori b i e, Fecar Sainiry of Afation, Fedenl
Jrport ataty o 1 FUN), 2 the Nigera

7 gt ohan have visited
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PROJECT LOCATION

The site is strategically located for easy accessibility from Lagos to both the
‘| Eastern and the Northern parts of the country. Situated eight (8) kilometers from

the interchange along Lagos- Ibadan Expressway as well as through a distance of

| about eight (8) kilometres along Sagamu-Benin expressway. It would be of great
| benefit to Ogun State as it is the centre of the State and easily accessible from

| differentdirections.

PROJECT VISION

The Project vision is to transform Ogun State into a major Cargo Hub for the West
African sub-region; stimulate the development of a Regional West African Market;
position the Country as a designated Aircraft Maintenance and Service Center to
serve West and Central Africa; boost export of Horticulture and vegetable
products to different parts of the World and serve as a platform for the
development of a totally New Town.

PROJECTJUSTIFICATION

Key socio- economic parameters which necessitate the development of the Ogun
Airport are related to population growth and increasing economic activities in all
sectors of the economy. The Ogun Airport will also play a beneficial role in the
medium term in facilitating passenger and cargo movements at national level,
through providing an alternative to the existing LAGOS MURITALA MUHAMMED
Airport (MMA) to relieve it of pressures related to capacity constraints and
negative impacts arising from significant congestion and infrastructure
constraints. Itis projected that the flows through Ogun Airport will gradually build
up from 30% by 2010, to 45% by 2015 and 60% by 2025.

The conceptual regional plan of Ogun STATE projects a 2025 population of 3.7m
from a 2003 population of 0.97million, for the four local Governments to the
north of Lagos metropolis, representing a rate or growth of around 6% per annum,
compared with a national rate of growth of 2.4%, implying a high rate of in-
migration to the State from Lagos and Other Neighbouring States. Preliminary
estimates for Cargo Freights through Ogun Airport subject to certain caveats are
as follows:
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Shortterm(2010): 4 freighters a week: 38,000 tonnes per year (both ways);
Medium term (2015): 7 - 8 freighters per week : 70,000 tonnes (both ways)
Longterm (2025): 12 freighters or so per week: 120,000 tonnes.

Likely throughput of exports at the Airport will be in horticulture, and will be based
on the types of potential export crops that could be grown in Ogun and other
neighbouring states. These are likely to consist of perishable produce with short
shelf life. Products currently grown in the area and which could therefore be
potentially exportable include cassava, yam, plantain, melon, pineapple, lemon,

and citrus.

PROJECTSTRENGTHS/ OPPORTUNITIES

Project Strength

* proximity to commercial Cities of Abeokuta, Lagos, Ibadan and ljebu within 30
minutes drive

* Good road network, accessible nationwide

* Good access to commercial centers

* Closeness of the proposed airport to Haulage areas and source of agricultural
produce is a strong argument for the establishment of the Cargo Airport in its

proposed location.
* Safe distance from heavily populated areas or major markets.

Project Opportunities

* Establish Nigeria as animportant cargo destination

* provide relief to MMIA and ease Port congestionin Lagos

* Accommodate potential expansion in cargo trade

*Increasing inward investmentand international interestin Ogun State/Nigeria

* Take advantage of the AGOA initiative

FACILITIES AROUND PROJECT SITE :
Facilities to. be provided at the Airport will cover warehousing, bonded area,

mechanical handling, air conditioned storage, refrigerated storage, deep freeze
storage, Fuel tank Farm and so forth.
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N/ AVIATION HOUSE

PUEB. 21873, 21338 MEJALACOS

Tol | Fax: 6143300338

NCAVAFRO-OPS 476184
:()1 October, 2008,

His Excelionsy,

The Executive Gover
Oke Mosa
Abcokuta

rol Oz d

OGUNSTATE AGRO_CARGO _AIRPORT PROJECT
APPROVAL TO COMMENCE_CONSTRUCTION WORKS

Lam directed 10 refer o the recent visit by our inspectors 1o the Ozun
State Agro Cargo Airport project site 2:d to convey the 20p ;
the Director General for you to commence construction wo

project.

You are also informed that the entire construction process would be
closely monitored by the aviation expents from the concemed
azencies in the industry for quality assurance purposes

We thank you very much for choosing to participate in the cronth of
Civil Aviation in Nigeria.

Accept Sir, the assurance of our highest esteem.

P. Adebiyi
Ag. Dirccrer
For: Dir:::

2 and Airspace Standards i
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AYIATION HOUSE
NCAVATRO-OPNAT6TSE PILE 21029 21038 IKEJA LAGOS
Tol{ Fax 614130026

20* October, 2008,

s Dacellency
The Exceutive Governor of Ogun State
Oke Mosan

OGUNSTATEAGRO CARGO ATRPORT PROJECT
APPROVAL TO COMMENCE CONSTRUCTION WORKS

| am diroctod 10 refer to the recent \Mho. inspectors to the 02
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One of the unique features of the proposed Airport is an Aircraft maintenance
facility, which will be privately operated, to conduct scheduled maintenance
overhauls, inspection cleaning, as well as non-scheduled aircraft repairs that arise
as aresult of mechanical malfunction.

The Airport will have other ancillary facilities including:

* Cargo Village

* Helicopter shuttle/taxi services.

* Pilot training school

* Airline services training school

* Flying club 1
*Theme park ‘
* Designation of facility as a Customs bonded Warehousing & Clearance centre for :
the Oil sector

Lte Agro Carge 0} onvey the approval A : s ;
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* Warehousing services/Cold storage services and cargo depot
* petroleum Products depot/fuel farm

* NNPC mega petrolstation

* Agricultural cargodepot

* A Lagos, Ogun, Oyo state light rail terminal

*Truck transport depot/link trailer park

* Hospitality and resort complex with training facilities

* Supporting banks and financial services

INTEGRATION WITH OTHER TRANSPORTATION INITIATIVES 3
The project will integrate with various other development Projects of the State,
listed below:

| 1. Development of the OK Free Trade Zone and Deep Sea Port Project (within
| 60 minutes drive from the Airport location)
ii. Development of Kajola Specialized Railway Industrial Free Trade Zone,

whichintegrates the proposed inland container Terminal and the Railway
Modernization program of the Federal Government.
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iii. Development of Several Industrial parks designed to stimulate the

development of the different zones of the State.
iv. Strategic Agricultural development initiatives of the State.

The project has made significant progress considering the following steps that
have been taken:

* production of Reconnaissance Survey Plan for Project Site;

* Acquisition of Project Site;

* publication of Acquisition of Site;

* |nitial site inspection by Officials of the Federal Ministry of Aviation;

* |dentification of settlements within project area;

* Crop enumeration of the Project Area already done

* Submission of application for Permit to the Federal Ministry of Aviation on the
20th October, 2004;

*\/arious Stakeholders' engagement/ consultative meetings held;

* |ntegration of Affected Community Representatives into Project Implementation
sub-Committees;

* Interest of Potential Private Sector Investors taken;

* Environmental Impact Assessment,

* Obstacle Survey, Technical Airport design and Master Plan done;

*Soil test of Project area done;

* award of Contract for the Topographical Survey done;

* Another site inspection by Officials of Federal Ministry of Aviation conducted 3rd
November, 2004;

* Achart of Speed / Direction for the years covering 1998 2002 has been obtained.
* Final approval given by the Federal Ministry of Aviation.

* Approval to Construct by NCAA

PRIVATE SECTOR DEVELOPMENT FOCUS

In line with the tradition of the state Government, the Private Sector is the main
driver of the Airport project in terms of establishment and management of the
several spin off industries that will be cited at the project site, while Government's
role will be limited to providing minimal infrastructure to jumpstart the project,
managing Community interests and defining the framework for the Public Private

Partnership etc.
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The Government of Ogun State is set to actualize this project, through its Public
Private Sector approach, in line with its vision to transform the social, physical and
economic landscape of the State, create a land of happy people, thriving businesses
and contribute its quota to the Gross Domestic Product of Nigeria.

PROJECT TECHNICALDESIGNS AND CONSULTANTS

Government of Ogun State has not spared any effort in ensuring that the design,
development and operation of the Airport compares with any International Airport
of World Class status. The Final Outline Master Plan as well as the Technical Design
of the project has been developed by Dar- Al-Handasah group, a World Class
Airport design and Consultancy Firm.

: Eederal Republic of Nigeria,
i Otunba/Gbenga has'sponsored the:

jenes b

$8sBi52: A BILL FOR'AN AGKTO ESTABLISH

P THE FEDERALCOLLEGE OFAVIATION
‘ ; TECHNOLOGY, ILARA REMO, OGUN
SPECTIVE : STATE AND FOR RELATED MATIER.

*Sponsored by His Exc.,
The Senator Otunba Engr Ghenga Daniel
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ADDRESS DELIVERED BY THE EXECUTIVE GOVERNOR OF OGUN STATE, OTUNBA
GBENGA DANIEL, AT THE FLAG-OFF OF THE AGRICULTURAL CARGO AIRPORT
HELD AT KM. 12 3£GAMU-BENIN EXPRESSWAY, OGUN STATE, ON TUESDAY, 31ST
MAY, 2005.

AGIANT STEP TO ECONOMICDEVELOPMENT

At the first Ogun State Economic and Investment Summit held in November 2003, |
declared that our State was on its way to becoming the investment destination of
choice not only in Nigeria but also on the West Coast of Africa. At that time, our
Administration was barely six months old and that assertion might have sounded

. tosome as boastful or even utopian. To us, however, it served, and still serves, as a

statement of aspiration, a selfchallenge that continues to energize us to dream big
and to follow our dream until it becomes a reality.

Today, we have cause to give thanks to Almighty God for the way Ogun State has
been making progress towards the full realization of our set goals. Today, half-way
into our tenure as an Administration, we can point to several tangible results of our
efforts. The Ogun Agro Cargo Airport that we are flagging off today is one of the key
items on our agenda for investment promotion that would squarely place our dear
Gateway State on the commercial, industrial and developmental map of the
modern world. With this project and several others that have sprung up in the last
two years, we are making a clear statement that our State is now ready to redefine
itself along the lines of global benchmarks as a viable emerging market. This is
indeed an epoch making event in the life of our State and | daresay that after this,
things will never be the same again.

This Agro Cargo Airport is positioned to serve as a conveyor belt for a huge chunk
of Nigeria'simport and export trade, especially agricultural products, horticulture,
perishable food items and fresh vegetables as well as industrial raw materials;
machinery; and consumer goods. The project is deliberately situated at a strategic
location, at a key intersection of the Lagos-lbadan and Sagamu-Benin
Expressways, which are perhaps the two most critical arteries linking Lagos, the
commercial capital of Nigeria, to the rest of the country and which also provide a
corridor to the West Coast.

The Agro Cargo Airport is conceived as a commercially viable private sectordriven
project. As part of its initial viability projections, it will serve as a hub for
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- | developing a new industrial town while providing opportunities for developing
an air cargo terminal, aircraft maintenance facilities, warehousing services and
cargo depot as well as an agricultural cargo depot. The strength of the project lies
in the copious advantages that it offers, including proximity and accessibility to
major commercial centres such as Abeokuta, Lagos, Ibadan, and ljebu Ode, all of
which are within 30 minutes by road to the airport as well as Benin City, the
Nigeria-Benin border and the vast northern and eastern markets of Nigeria.

The benefits of this project are truly limitless. Aside from its potential to launch
| 4 Ogun State as an important cargo destination and embarkation point, it will also
help to ease traffic in and out of Lagos and reduce the rate of road deterioration
duetooveruse. It will help to curb the port congestion in Lagos, occasioned by the
high volume of haulage traffic by providing an alternative outlet. In addition, the
project will improve communication networks, increase inward investment and
international interest in Ogun State and Nigeria and generally serve as a stimulus
fordevelopment.

That is not all. Our cargo airport seeks to ameliorate the constraint on space at
Murtala International Airport while also responding to strong demands for cold
storage facilities by importers and exporters.

)

)

)

: Distinguished ladies and gentlemen, today's flag-off ceremony is to formally
\ e | announce the jump-starting of the project_by the Ogun Statg Govern.ment with
' I T W the commencement of work on an Industrial Air Park_that. will c.>yer time evolve
| | | e —— ;;;;‘,il l i | }_,./ into the Cargo Airport. The industrial park will have airstrip facilities for light to
! e o A O ¢ medium cargo and commercial air traffic, as well as helicopter shuttle/taxi

¢ services; aircraft maintenance and hangar facilities; pilot and airline services

)
)
)

training school; flying club; and a theme park, amongst others.

We also envisage Federal Government designation of the facility as a Customs-
bonded warehousing and clearance centre for the oil sector with petroleum
products depots and tank farms and an NNPC mega station. It will serve as a hub
for parcel and light mail sorting and delivery services and | am happy to inform
you that we have already started receiving expressions of interest from key
players in this regard. The project will offer ancillary incentives for residential and
industrial development, a trailer park, travellers' inn and resort facilities, and
terminus facilities to service the Lagos-Ogun-Oyo Light Rail Project.

"Pg. 14} >
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What we are doing here today is to use the best resources to get the best results
and to put the most appropriate structure in place within the quickest possible
time frame. This is to indicate our seriousness and commitment to the project.
The Cargo Airport project is being jump-started by the State Government with
the firm belief that the private sector will rise to the opportunities that it offers
and collaborate with usin concretely actualizing the dream.

Following this flag-off, you will, in the next eighteen months witness fastpaced
development of this area as we seek to create a major hub for business
transactions. This project will have positive linkages with the Free Trade Zone,
jointly owned by Ogun and Ondo State as well as the nation's biggest Liquefied
Natural Gas (LNG) Project being developed in the Ogun Waterside area. The
linkages that this project presents for the overall development of our State and
our nation are truly stupendous.

Distinguished ladies and gentlemen, let me use this opportunity to reiterate that
the agro cargo airport is being established purely for the purposes of socio-
economic development and investment promotion. It is not a politically-induced
project and should therefore not be the object or subject of unhealthy
politicking. Its location is informed mainly by rational technical specifications that
are applicable worldwide for projects of this nature. If the project is close to any
community at all, this should be regarded as an accident of geography. As a result,
the project does not belong to any section of the State or community and nobody
should seek to lay proprietary claim to an initiative that belongs to the investors.

| wish to assure all communities and interest groups in the State that we shall
continue to ensure fairness, equity and justice in the distribution of development
projects and the dividends of democracy. This Administration has never, and will
never, wilfully marginalize any section or community in the State. Since inception,
we have been at the forefront of correcting real and perceived imbalances that
are deeply rooted in the history and evolution of our State, whether in terms of
appointments, patronage or distribution of infrastructure and amenities. There is
no part of the State that is not benefiting from the OGROMA magic; OGEGEP's
beneficial impact, OGRUMED's compassionate care; or OGSEP's luminous
attention. The entire State is our constituency and there is no favourite group or
section.
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Our commitment is total towards changing the face and fortunes of Ogun State into
an industrial and commercial hub, a land of happy people and thriving businesses
that truly lives up to its name as the Gateway State. This project is one of our key
interventions towards expanding the economic base of the State and transforming
the lives of our people.

At this point, distinguished ladies and gentlemen, | call on you to join us as we flag
off this great project and work towards its speedy and wholesome actualization to

the Glory of God and the benefit of our State.

Ithank you for listening.
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5 Please, accept the assuranies of the Horowreble Murister's

highest esteem.
—il/

Cept. M.S. Rumg
for- Honourcble Mirister of State I

(Air Trorsport)
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Most Widely Read Newspaper

Home | News | Sports | Investigations | M
—pur_AROIoUurT, Ol Saluruady; sdta s
adminiSa0on decided to execute the Agro |
Cargo Airport at llisan-Remo in lkenne Local
Government Area based on the economic
development agenda of his administration to
have a cargo airport that would fully

- complement the agro value chain investments

- and activities in the stat«,

While inspecting the (70,21t site, he assured
residents that the first ©ase of the airport
would be ready by May 2022.

 He said, ‘“This had been conceived
since 200 approvals were
got in 2008. The Environment Impact

all other regulatory |

ASsessment_and _al_ other _regufatory |
asses e been met 100 per cent. All
we have to do is to update them up to ensure
@ et current realities.

vas not the decision that was taken for
any other reason except that which is
objective. When the Senate Committee on
Aviation came to visit us, we shared with them
the business case for this airport. We
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Igure 33: Locaton ofthe proposed airport project area in Ogun State
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As part of his conﬁé’us
commitment to the dream

and all related Projects

¢6 around the Agro-Cargo

Airport, again as a Senator of
the Federal Republic of
Nigeria, &
Otunba Gbengashas
sponsored HE 22

SB 52: A BILL FOR AN ACT TO ESTABLISH THE FEDERAL
COLLEGE OF AVIATION TECHNOLOGY, ILARA REMO, OGUN
STATE AND FOR RELATED MATTER. *Sponsored by His Exc.,
The Senator Otunba Engr Gbenga Daniel
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